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The healthcare industry faces unique challenges 
with balancing security with accessibility. 
The need to protect patient data, ensure the 
safety of both patients and staff, and create 
a welcoming environment for visitors while 
maintaining compliance with regulatory standards 
necessitates a sophisticated approach to 
visitor management. This document outlines 
a comprehensive solution leveraging visitor 
management systems to enhance both security 
and operational efficiency in healthcare facilities. 

These systems not only safeguard sensitive areas 
but also provide valuable data for improving 
facility operations and visitor experiences. By 
adopting these visitor management solutions, 
healthcare facilities can meet and exceed 
evolving standards of safety, privacy, and 
efficiency required in today’s fast-paced medical 
environments, achieving a secure environment 
that supports streamlined workflows and fosters a 
focus on patient care.

The rise in violence against healthcare workers and the need to manage large numbers of visitors 
are critical factors driving the adoption of robust visitor management systems. According to the 
Occupational Safety and Health Administration (OSHA), incidents of serious workplace violence 
were nearly five times more common in healthcare than in private industry on average. A survey 
conducted by the American College of Emergency Physicians revealed that 85% of emergency 
physicians reported an increase in physical assaults at work, with more than 70% of nurses in 
emergency departments experiencing physical or verbal assaults by patients and visitors annually. 
Additionally, data from the Bureau of Labor Statistics indicates that healthcare workers account 
for approximately 50% of all workplace violence incidents. These alarming statistics underscore the 
urgent need for healthcare facilities to implement effective visitor management measures to protect 
their staff and patients alike.

Enhancing Security and Efficiency in Healthcare Facilities by 
Implementing Visitor Management Solutions

Executive Summary

Introduction



As mentioned previously, healthcare facilities face 
numerous security challenges that highlight the 
need for robust visitor management systems. One 
key challenge is the high volume of foot traffic, 
including patients, family members, vendors, 
contractors, and other visitors. This extensive 
traffic increases the risk of unauthorized access to 
sensitive areas, potentially compromising patient 
privacy and safety. Emergency rooms, in particular, 
are vulnerable to incidents of violence, often fueled 
by emotional distress or dissatisfaction with wait 
times and care outcomes.

Another significant challenge is the need for 
healthcare facilities to remain open and accessible 
24/7, complicating efforts to control and monitor 
entry points effectively. Traditional security 
measures like locks and security personnel are 
insufficient on their own. Additionally, healthcare 
facilities must ensure that their security protocols 

comply with stringent regulations, such as HIPAA, 
which mandates strict protections for patient 
information. Visitors who may inadvertently breach 
protocols pose a risk if not adequately managed.

Healthcare settings also face difficulties in 
emergencies where rapid evacuation or lockdown is 
required. In such scenarios, a sophisticated visitor 
management system can provide real-time data 
and streamline accountability, enhancing overall 
safety and response capabilities. In this context, 
adopting advanced visitor management solutions 
is crucial for maintaining a secure, compliant, and 
patient-centric environment.

Visitor management systems offer a comprehensive 
approach to security in healthcare facilities. 
Features like badge printing, photo capture, 
and real-time visitor tracking ensure that only 
authorized individuals can access restricted areas. 

“ Statistics from the International Association for Healthcare Security and Safety (IAHSS) 
indicate that facilities with visitor management systems have experienced a 30% decrease 
in unauthorized access incidents. Furthermore, these systems allow administrators to quickly 
respond to security breaches, reducing potential threats. An additional 40% reduction in 
overall security incidents has been reported in facilities using visitor management systems, 
demonstrating their effectiveness in creating a safer environment. ”

Security Challenges in Healthcare Facilities
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“ A study by Health Facilities Management 
found that hospitals using advanced visitor 
management systems reported a 25% 
improvement in visitor throughput and a 
15% reduction in administrative overhead. 
Moreover, integrating visitor management 
systems with existing electronic health 
records (EHR) and other patient management 
systems can streamline workflow processes, 
leading to a 20% improvement in overall 
operational efficiency. ”

A report from the Agency for Healthcare 
Research and Quality (AHRQ) indicated 
that facilities with robust visitor 
management protocols experienced 
a 35% increase in patient and visitor 
satisfaction scores.

Beyond ensuring safety, visitor management 
systems contribute significantly to operational 
efficiency. By automating the check-in and 
check-out processes, these systems reduce 
administrative workloads and minimize wait times 
for visitors. 

Regulatory compliance is a significant concern for 
healthcare facilities. Visitor management systems 
help meet standards set by agencies such as the 
Health Insurance Portability and Accountability 
Act (HIPAA) and the Joint Commission. By 
maintaining accurate logs of visitor access events 
and ensuring secure storage of sensitive data, 
these systems facilitate compliance and reduce 
the risk of regulatory breaches. In addition, a 
secure and well-managed visitor environment 
enhances the overall experience for patients and 
visitors, fostering a sense of safety and trust. 

Improving Operational 
Efficiency

Achieving Compliance and 
Enhancing Visitor Experience



In the realm of healthcare, maintaining the confidentiality, integrity, and availability of patient 
information is paramount. Healthcare cybersecurity regulations are designed to safeguard sensitive 
information from unauthorized access, breaches, and other malicious activities. Key regulatory 
frameworks include the Health Insurance Portability and Accountability Act (HIPAA) and the Health 
Information Technology for Economic and Clinical Health (HITECH) Act, which impose stringent 
requirements on healthcare organizations regarding the handling of protected health information (PHI).

Healthcare Cybersecurity Regulations 

Acre Visitor Management holds the ISO 27001 certification for our cloud-based access 
control and visitor management demonstrating our dedication to implementing robust 
Information Security Management Systems (ISMS) that meet the highest standards set by the 
International Organization for Standardization.

“ According to the Office for Civil Rights (OCR), hospitals that employed robust Visitor 
management systems solutions experienced a 25% decrease in compliance-related issues. ”  

Visitor management systems must comply with these regulations by ensuring that any data collected, 
such as visitor logs, identification details, and access records, are securely stored and transmitted. HIPAA, 
for instance, mandates that covered entities implement technical safeguards, such as encryption and 
access controls, to protect the confidentiality and security of electronic PHI (e-PHI). This means that 
Visitor management systems should incorporate robust encryption protocols to secure data both at rest 
and in transit, preventing unauthorized access or interception. 

The integration of encryption and multi-factor authentication features ensures that sensitive information 
is protected from unauthorized access. 

Furthermore, access control mechanisms within 
Visitor management systems are critical for 
regulatory compliance. Healthcare institutions 
must ensure that only authorized personnel 
and visitors can access sensitive areas and 
information. Visitor management systems can 
support this by offering features such as role-
based access control, which restricts access 
based on the visitor’s role and purpose within the 
facility. Additionally, multi-factor authentication 
(MFA) can add an extra layer of security, verifying 
the identity of users through multiple forms of 
authentication before granting access.

Compliance with the HITECH Act also emphasizes 
the need for healthcare organizations to have a 
comprehensive breach notification process. 

Visitor management systems can assist in this 
regard by providing real-time monitoring and 
alerts for any unauthorized access attempts. 
Systems that offer detailed audit trails enable 
healthcare providers to track and review access 
events, facilitating swift responses to potential 
security incidents and compliance with breach 
notification requirements.

Compliance isn’t just about meeting regulatory 
mandates; it also boosts patient trust and 
confidence. By leveraging advanced visitor 
management and access control technologies 
that adhere to cybersecurity regulations, 
healthcare facilities not only protect their sensitive 
data but also enhance the overall safety, security, 
and trustworthiness of their environment.



As the healthcare landscape becomes increasingly complex, the need to extend visitor management 
protocol security beyond just the perimeter doors becomes more critical. Comprehensive security 
measures should encompass multi-layered strategies that safeguard every corner of the facility. Here are 
key strategies that companies can employ to enhance visitor management protocols:

Extending Visitor Management Protocol Security Beyond 
Perimeter Doors

Zone-Based Access Control 
Implementing zone-based 
access control systems 
ensures that visitors can 
only access areas pertinent 
to their visit. For instance, 
access to high-security zones 
such as neonatal wards, 
ICUs, or data centers should 
be more restricted than 
general outpatient areas. 
Zone-based systems allow 
hospitals to compartmentalize 
and manage access 
effectively, minimizing the 
risk of unauthorized entry into 
sensitive areas.

Visitor Pre-Registration 
Facilitating a pre-registration 
process for visitors can 
streamline the check-in 
process while enhancing 
security. By collecting and 
verifying visitor information 
beforehand, hospitals can 
conduct preliminary security 
checks and approve or 
deny access before the 
visitor arrives. This proactive 
approach helps mitigate risks 
associated with on-the-spot 
verification.

Real-Time Monitoring 
Leveraging real-time 
monitoring and surveillance 
technologies can significantly 
enhance security. Advanced 
Visitor management systems 
solutions can integrate 
with CCTV systems, motion 
detectors, and other IoT 
devices to provide live feeds 
and instant alerts about any 
suspicious activities. This bi-
directional communication 
allows security staff to 
respond promptly to potential 
threats, ensuring a secure 
environment.

Integrated Cybersecurity 
Measures 
As visitor management systems 
often interface with a hospital’s 
broader IT infrastructure, 
incorporating rigorous 
cybersecurity protocols is 
essential. This includes the use 
of encrypted data transmission, 
secure storage solutions, and 
compliance with cybersecurity 
regulations. Ensuring that Visitor 
management systems platforms 
are regularly updated with the 
latest security patches further 
protects against potential cyber 
threats.

Biometric Verification 
Incorporating biometric 
verification methods, such 
as fingerprint or facial 
recognition, adds an extra 
layer of security by verifying 
the identity of visitors beyond 
traditional ID checks. This 
technology not only ensures 
that authorized individuals 
have access but also maintains 
a log of entries and exits for 
audit purposes. Biometric 
data, securely stored and 
managed, provides a robust 
mechanism to prevent identity 
fraud.

Incident Response Protocols 
Establishing clear incident 
response protocols helps 
in swiftly addressing any 
security breaches. Regular 
training sessions for staff 
on how to handle different 
security scenarios, combined 
with regular drills, ensures 
that the hospital is prepared 
to manage crises effectively. 
Documenting all incidents 
and conducting post-incident 
analyses can provide insights 
to improve future security 
measures.

By extending visitor management security beyond perimeter doors through these advanced protocols, 
healthcare facilities can create a fortified, secure environment. These strategies are vital in not only 
safeguarding the premises but also in reassuring patients and visitors of the facility’s commitment to 
their safety and well-being



Implementing a robust visitor management system is an investment that offers significant returns by 
mitigating financial risks and enhancing operational efficiencies. Hospitals that face security breaches 
or compliance violations can incur substantial financial penalties and legal costs. For instance, data 
breaches involving patient information can result in fines ranging from thousands to millions of dollars, 
along with the costs associated with remediation efforts.

On the other hand, the adoption of an efficient 
Visitor management systems can yield substantial 
cost savings by streamlining visitor management 
processes and reducing administrative overhead. 

The systems can automate many manual tasks such 
as logging visitor information, issuing visitor badges, 
and maintaining visitor logs. This automation 
reduces the need for additional staffing and 
minimizes human errors that could lead to costly 
compliance breaches. According to the Healthcare 
Financial Management Association (HFMA), 
hospitals that integrated VMS technology saw a 15% 
reduction in administrative costs within the first year.

Moreover, a robust Visitor management system 
can optimize the allocation of resources by 
providing valuable insights into visitor patterns 
and high-traffic areas. These analytics enable 
hospital management to make informed decisions 
about staffing, security deployment, and facility 
management, ultimately leading to more efficient 
operations and better utilization of resources. 

In addition, improved visitor management can 
enhance patient flow, reducing bottlenecks and 
wait times, which can translate to higher patient 
turnover and increased revenue.

Financial Implications

According to a study by the Ponemon Institute, the average cost of a healthcare data 
breach in the United States was $9.42 million in 2021.

The cost benefits, combined with the qualitative 
improvements in patient and visitor experiences, 
make a compelling case for healthcare facilities 
to prioritize the implementation of advanced 
visitor management systems.

To sum up, the financial implications of 
deploying a robust Visitor management system 
extend beyond immediate cost savings by 
fostering a more secure, efficient, and compliant 
operating environment. This investment not only 
helps mitigate financial risks associated with 
security breaches and compliance violations 
but also contributes significantly to the overall 
operational excellence and financial health of 
the healthcare institution.

It’s important to consider the long-term savings and return on investment (ROI) of a 
Visitor Management System. According to a report by Frost & Sullivan, the average ROI for 
hospitals adopting comprehensive VMS solutions was 37% within three years. 



Security Toolkit Web Application: This robust application is capable of reading a variety of 
identification documents including driver’s licenses, passports, green cards, and government-issued 
IDs, ensuring thorough and reliable visitor verification.

High Resolution Photo Capture: With high-resolution photo capture, the system ensures that 
every visitor’s identification is accurate and clear, providing an additional layer of security.

Internal/External Deny Entry: Facilities can create customizable lists to deny access to specific 
individuals, whether they are internal or external threats, enhancing control over who can enter the 
premises.

SMS Text and Email Alerts: Immediate notifications for critical security events can be sent via 
SMS text and email, ensuring that security personnel and relevant staff are promptly informed of 
any potential issues.

Pass Printing: The system supports both grayscale and color badge printing for visitors, ensuring 
that identification passes are clear and recognizable.

Employee PVC Color ID Card Printing: For the easy identification of staff members, the system 
can print high-quality color ID cards on PVC material, which are durable and professional-looking.

Customizable Fields, Reports, and ID Cards: The system can be tailored to the specific needs of 
the facility, offering customizable fields, detailed reports, and personalized ID cards.

Analytics and Demographics: Provides comprehensive and detailed reports, charts, and graphs 
that offer valuable insights into visitor demographics and trends, aiding in better resource 
allocation and security planning.

Web Pre-Authorization: This feature streamlines the visitor check-in process by allowing pre-
authorization via the web, reducing wait times and improving the overall visitor experience.

Access Control Interface: Seamlessly integrates with existing access control systems, enhancing 
the facility’s overall security infrastructure.

Exit & Entry Tracking, Barcode & QR Code RFID: Enhances tracking and monitoring of visitor 
movements within the facility using advanced barcode and QR code RFID technology, improving 
security and accountability.

Watch List Integration: Includes integration with databases for sex offenders, criminals, and other 
flagged individuals, ensuring that such persons are identified and denied entry.

Active Directory: Offers seamless integration with existing user directory systems, simplifying user 
management and ensuring that all personnel have appropriate access.

HL7 Patient Management Interface: Ensures full compatibility with healthcare management 
systems, allowing for smooth integration and efficient patient information management.

Staff PVC ID Cards: Simplifies the identification and management of staff members with high-
quality, durable PVC ID cards, helping to maintain a professional and secure environment.

FAST-PASS® by acre Security offers a comprehensive suite of features specifically designed to enhance 
visitor management in healthcare facilities. This state-of-the-art system quickly identifies, captures, 
and logs visitors, providing an essential front-line protection tool that ensures a secure and efficient 
environment for both patients and staff. Key features include:

Prioritise the Safety of Your Staff, Patients,  Premises and Data 
Protection with acre Visitor Management Solutions



Our Commitment to Security and Solutions Portfolio

The Versatility of Multi-Functional ID Cards: 

Enhanced your Facility with acre Access Control and Visitor 
Management

At acre, our commitment to safeguarding your healthcare facility goes beyond traditional security 
measures. We understand the unique challenges faced by the healthcare sector and have engineered 
our solutions to address these complexities holistically. Our security protocols are designed to ensure 
the utmost protection of your patients, staff, and sensitive information. We conduct thorough risk 
assessments of your facility to identify potential vulnerabilities and customize our security solutions 
accordingly.

Multifunctional ID cards enhance hospital security and operational efficiency, serving multiple purposes 
beyond simple identification. These ID cards, equipped with smart technology, not only facilitate secure 
and restricted access to sensitive areas but also promote a streamlined workflow. Employees can use 
them to access locked doors within the hospital, particularly in high-security zones such as the medication 
storage rooms and cabinets, neonatal units, and private patient records archives. Beyond access control, 
these ID cards are integrated with time and attendance systems, medication tracking and management 
systems, and cafeteria and vending machines for financial transactions. In emergency situations, 
multifunctional ID cards can expedite the identification process, ensuring that only authorized personnel 
are granted access to critical areas, thereby streamlining the response to incidents.

Widgets and custom dashboards make your Access Control user experience simple, easy, and 
customizable to the way you want it. Deployed in the cloud or on-premises, you can engage your 
best software experience from anywhere with your choice of Windows, macOS, iOS, Android, or any 
modern browser. Our RESTful API enables users to deploy an extensive range of technologies through a 
straightforward process for easy integrations between acre Access Control and a multitude of systems:

•• Single card solutions for photo ID badge, access control, time and attendance,  
 payment, and medication management systems 

•• Blue light emergency phones to enhance parking garage safety 

•• Wireless locks to secure common spaces 

•• Mobile credentials for a convenient and modern access control experience 

•• Biometric readers for high-security areas 

•• Video cameras throughout the hospital

•• Visitor management systems 

•• Intrusion and fire systems 

•• Active directory connection to streamline HR operations

•• Biometric verification, pre-registration, and zone-based access control   
 provide robust security and an improved visitor experience.



Conclusion
In today’s increasingly complex healthcare environment, the implementation of a robust Visitor 
Management System (VMS) accompanied by comprehensive security protocols can significantly 
enhance the operational efficiency and safety of medical facilities. 

Hospitals that invest in advanced VMS technology not only stand to benefit from substantial cost 
reductions but also improve their resource allocation, patient flow, and overall visitor experience. 
Integrating zone-based access control, real-time monitoring, biometric verification, pre-registration 
processes, and rigorous cybersecurity measures collectively fortifies the hospital’s security 
infrastructure. 

Additionally, effective incident response protocols ensure the facility is well-prepared to address any 
security challenges that may arise. Ultimately, the adoption of these advanced visitor management 
strategies not only mitigates financial risks and enhances compliance but also contributes to the 
overarching goal of delivering superior healthcare services in a secure and efficient environment. 

Investing in a sophisticated VMS is, therefore, a sound strategic decision for any healthcare 
institution aiming to achieve operational excellence and maintain financial health.

Reshaping security in healthcare
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